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This is a most urgent WARNING to our politicians, the media, and all the people of our country that 
WE ARE STANDING INTO DANGER

For the past fifty years and more our Armed Forces have, year after year, been reduced in size and funding. SDSR10, the Strategic Defence and Security Review completed in October last year, was rushed through in unseemly haste and has again cut our Forces in both personnel and materiel, thus reducing our defence capabilities significantly. Notwithstanding the unexpected (!) sudden emergence of a steadily expanding Middle East crisis the Government is declining to revisit and reverse the cuts! Never in the field of human conflict have so few been asked to do so much with so little. For your own sake, please read the three attached documents, visit our web-site, and then join our Association and ‘spread the word’ to your family, friends, colleagues and business associates about us.  We, the voting public, need to let our politicians know that there are ‘votes in Defence’ and remind them that Defence of the Realm is, in truth, the first priority of any Government.  Join us.  Working together as a team we can help save and support our Armed Forces, and with them ourselves, from the dangers and ever increasing threats that otherwise may well affect us all. 
The United Kingdom National Defence Association (UKNDA Ltd) was created in June 2007 to campaign for sufficient, appropriate and fully funded Armed Forces that the nation needs to defend effectively this country, its people, their security and vital interests wherever they may be.  The UKNDA is a not-for-profit Company Limited by Guarantee and full details of who we are and what we do may be found on our website - www.uknda.org 
There are just three short attachments to this Appeal:
1.  An Appeal to the Nation by Winston S Churchill.

Mr Winston Spencer Churchill (WSC), grandson of Sir Winston S Churchill (the “Greatest Briton”) was the first and thus Founder President of the UKNDA.  Sadly, to the UKNDA and the nation’s great loss, WSC died on 2 March 2010, but his message, and that of his grandfather, lives on unchanged in the appeal on the next page.
2.  A brief summary of the effects of SDSR 2010 on our Armed Forces.

3.  Our Challenge and Invitation to everyone who reads this Appeal.
The UKNDA has written six major reports about the state of our Armed Forces and the likely consequences of their ever reducing state.  These reports may be seen on our web-site together with the Prime Minister’s written response to our recent “Submission to the Government and the Nation on SDSR 2010”. Our very latest summary “Your Money or Your Life” is also on our website.              
There is a lot of reading available there, but, for the busy reader we urge that you at least read our most recent paper (on our web-site) which summarises our work and conclusions over the past three and a half years. This paper is called:  

A UKNDA Discussion Document on SDSR/Entente Cordiale/NATO Summit
*******************

And now a final note to the Editors and Ladies & Gentlemen of the Media.  We ask that, in the public interest, you publicise this Appeal throughout the Nation. This is essentially the same appeal as that made by Sir Winston S Churchill eighty years ago and most recently repeated by his grandson.  History is repeating itself and we ignore the warnings being given by these two great men at our peril.

Approved and signed by the Board of Directors of the UKNDA

Tony Edwards                                            Defence Industries adviser
Kees van Haperen                               -      CEO (Dec 2010 -     )

Air Commodore Andrew Lambert       
Cdr John Muxworthy, RN                 -       Founder (& CEO Jun 07/ Nov 10)
Stuart Notholt                                            
Andy Smith                                                 UKNDA PR adviser
AN APPEAL TO THE NATION
SUPPORT OUR ARMED FORCES!
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In the early 1930s Britain was - as we are today - in the midst of a severe national and global economic crisis (‘the Great Depression’). With memories of the First World War still fresh, politicians succumbed to the widespread desire for disarmament. Funding for the Armed Forces was slashed.

My grandfather, Sir Winston Churchill - then languishing in the political wilderness - repeatedly warned the Nation of the looming menace of Totalitarianism, and called for British rearmament in the face of the growing Nazi threat. His warnings were eventually heeded – but only at the eleventh hour.

Now, eight decades after Sir Winston sought to alert the Nation to the folly of disarmament, his appeal for strong National Defence resonates once again.

Today’s world is an extremely dangerous place. Just think what could happen if Britain and America fail to defeat the Taliban in Afghanistan, if Pakistan falls to the Taliban, if the Islamist regime in Iran is allowed to acquire nuclear weapons, or if a resurgent nationalist Russia decides to repeat its foray into Georgia – and perhaps this time Ukraine….
Defence of this country, its people and their vital interests (wherever they may be) must be the First Priority of any Government.

The UKNDA appeals to you all to assist us in our campaign to ensure that Britain’s political leaders raise the cause of Defence and our heroic Armed Forces very much higher in the Nation’s list of priorities. 

Stop cutting our Armed Forces. No more ‘Defence on the cheap’.  Instead, we need to give our Navy, Army and Air Force the resources they need to provide Britain with strong, effective, efficient Defence.
Let funding for Defence be threat-driven and not budget-driven.

There are votes in Defence - YOUR votes. Do use them wisely. 

Put your influence (and voting power) to good use. Write to your politicians and demand that they do what is right.


[image: image3.jpg]




SUPPORT OUR ARMED FORCES!

Winston S Churchill                                       (10 October 1940 - 2 March 2010)


Founder President of the United Kingdom National Defence Association         

VISIT:     www.uknda.org  
THE EFFECT OF SDSR 2010

ON OUR OVERSTRETCHED ARMED FORCES

SDSR & THE ROYAL NAVY.  HMS ARK ROYAL, the Navy’s only strike carrier was hastily withdrawn from service in Dec 2010, at least three years earlier than planned.  Only HMS ILLUSTRIOUS (currently in refit) will remain until 2014 and only carry helicopters.  60+ Harrier aircraft were withdrawn from service in Jan 2011 thus leaving the Fleet Air Arm without any fast jets. Naval aviation expertise will be lost and very difficult to recreate.  The fixed wing Fleet Air Arm has, for the next seven or more years, effectively ceased to exist. The first of two new large carriers will not be operational until at least 2018/19 or later – thus leaving the Royal Navy without fixed wing air cover for the next seven or eight years, and possibly much longer. 
All four of the Navy’s Type 22 Frigates are being withdrawn now (years earlier than planned) from service.   There will thus be only ever being 19 (or fewer) Destroyers and Frigates remaining when SDSR 1998 called for an absolute minimum of 32. (At the time of the Falklands War the RN had more than 70 frigates and destroyers. The expected “Type 26” Future Service Combatant (planned to replace our aging Type 23 frigates) cannot be expected to even begin to come into service before 2020 at the very earliest. The result is that, from now on, at any one time the maximum number of Frigates or Destroyers the RN will be able to have operational at sea will be about ten! The Royal Fleet Auxiliary (the Navy’s fleet replenishment ships – fuel, stores, ammunition) will be reduced by three ships, leaving only five.  

It is expected that the Royal Navy will be reduced by 5,000 personnel to a total of barely 29,000, lower than it has ever been in the last 100 years.  For an island dependent entirely on the sea for our very existence, we are severely weakening our first line of defence.

SDSR & THE ARMY   Once the Army completes its mission in Afghanistan its manpower may well be cut by c. 7,000 or more.  The long delayed FRES programme (replacing and modernising the Army’s combat and support vehicles) has, in effect, been dropped.  The Army’s force of c.500 Challenger II tanks may be reduced to a token force of about 50.
By: Colonel Tim Collins OBE.

The effects of the Strategic Defence and Security Review (SDSR) will alter the UK Army finally and irrevocably.  The expeditionary armed forces are to be effectively mothballed and the equipment types needed to fight a high scale conventional war will be reduced to what is really only a training cadre with no operational capability - at least independently.  Commensurate with the reduction of equipment types the overall size of the army will reduce by several thousand.  
But the real cut which looms is to the terms and conditions of the service men and women, in particular the officer corps.  Cuts to allowances, including the continuation of education allowance, will see large numbers of middle ranking and more senior officers vote with their feet to find stability and more financially rewarding employment in the civil sector; it is this that the civil service and politicians do not understand.  

There has long existed, from both the civil service and politicians of the left, a culture of jealousy towards the Armed Forces, their status in society and their approval by the public. The civil service, it could be argued, fail to appreciate the sacrifice of the armed forces overseas, seeing only the internal politics of life within the Ministry of Defence, which they regard as their territory.   Politicians of the left have long hated the regimental system and the Armed forces ethos which they do not understand and have consistently failed to penetrate, much less control. The watering down of the regimental system under the last administration did huge damage to the method by which this nation raises and sustains its armies and has reduced the old regional affiliations to a mere thread.  That was the intent, no money was saved and the exercise was a net cost to the taxpayer.  Removing the incentive of stable schooling and even the reimbursement of reasonable expenses will drive out the talented thirty-somethings who were making it work - just.  These moves, intentionally or otherwise, point towards a future army that will no longer be capable of maintaining itself administratively and will therefore need to rely increasingly on civil servants.  Just as the NHS is increasingly in the grip of administrators with no medical background, so will HM Armed Forces be administered by civilian staff lacking a deep understanding of our serving personnel, their tasks and their needs.  

Royal Air Force The strength of the RAF has been severely reduced, with much operational capability lost. The nine state-of-the-art Nimrod Mk 4 maritime surveillance aircraft were all scrapped without ever taking to the air, with £3.9 billion pounds being completely wasted and the country left with no long range maritime surveillance aircraft. Despite its success in Afghanistan, the new ASTOR intelligence aircraft system is to be withdrawn in 2015 – some 20 years early, and the recent order for 12 extra Chinook helicopters is in imminent danger of being cancelled.
The Fast Jet force is also in disarray. The entire RAF/RN Harrier Force has been withdrawn and all the aircraft are now ‘in store’ pending possible sale (at a knock down price).  All that will remain are just enough Tornado Squadrons for the Afghanistan commitment and a reduced number of the new Typhoon Eurofighter, some of which are already being offered for sale to Indonesia.  

The RAF will lose up to 5,000 personnel and in total drop below 33,000.  Flying training has already been reduced severely, and over 170 student pilots/aircrew have been withdrawn from training because of the cuts.  Loss of capabilities and expertise will take years to regenerate – if ever - all because of mismanagement and vast expenditure on other cherished vote-winners.

OVERALL:  It is at this point one must ask what do we have armed forces for?  If we are to take the path selected by many European nations towards a ‘token military’ then we are on the right path – indeed we are already travelling fast down that path.  If, however, we are to maintain a military capable of acting independently and effectively whenever needed, then we are badly off course and heading for the rocks. There is thus a crucial need to review the political direction of SDSR 2010 and revise it – and, by doing so, choose one course or the other. The personnel strength of the Armed Forces will fall from 188,000 to c.170,000 or less. Redundancies are already being announced and implemented. Even now the Government are trying to ‘save’ even more money and so more equipment and personnel cuts are to be expected.  The coalition government seems to have turned its face away from ‘hard power’ in favour of a policy of placating potential enemies with ‘soft power’ – i.e. currying favour and ‘friends’ with large sums of money that, we submit, would be much better and effectively spent on Defence. We advocate” Speak softly, but carry a big stick” – not, as seems to be the current philosophy, “Shout loudly, but carry a small twig!
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	You will have read in the papers and seen on the television how our Armed Forces are over-stretched and under-resourced. In Iraq, Afghanistan and elsewhere they defend us and our national interests at great risk to themselves and too often at the cost of their lives


The UK National Defence Association (UKNDA) has been created to…

Campaign for sufficient, appropriate and fully funded Armed Forces that the Nation needs to defend effectively its people, their security and vital interests wherever they may be.

The UKNDA contends that the following issues must be addressed because, as a former Prince of Wales once famously declared:   “Something must be done!”
1. ‘Defence’ is too low in the Nation’s list of priorities and therefore the Armed Forces are under resourced (under funded) for the tasks they are set.

2. This results in inter-Service wrangles over an inadequate budget.

3. Over tasking and under resourcing leads to our Armed Forces being over-stretched and, from time to time, to suffer from equipment shortages and/or failures. These factors can, and do, result all too often in unnecessary casualties.  SDSD 2010 has further weakened our Armed Forces, possibly beyond redemption.  A capability, once lost, may never be recovered.
4. All of the above lead to increasing pressures on that vital element of our Armed Forces, the serving men and women (and their families) who do the work, face the threats and risk their lives to defend us. 

Are you concerned about the effective Defence of our country and our people?

           Are you concerned for the safety and welfare of our Armed Forces?

                       “Yes”?  Then the UKNDA needs YOU. 

                                  JOIN THE UKNDA NOW

(You do NOT need to have been in our Armed Forces to join the UKNDA)
DO THAT ‘SOMETHING’ THAT MUST BE DONE
Help us with our SUPPORT OUR ARMED FORCES Campaign 

Our web-site www.uknda.org (linked to www.supportourarmedforces.org.uk)
will tell you all about the UKNDA and you can ‘sign up’ there – 
or you can write to our Membership Secretary at: 
UKNDA Ltd. PO Box 819, Portsmouth, PO1 9FF
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